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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
" DIRECTORS' ANNUAL REPORT

for the financlal year ended 31 Dacember 2024

The directors present thelr Directors’ Annual Repon, combining the Divectors’ Report and Trustess’ Report, and the
audited financlal statements for the financial year ended 31 December 2024,

The flnanclal stalements are prepared In accordance with the Gompanles Act 2014, FRS 102 *The Financlal
Reporting Standard applicable In the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable lo charitles preparing thelr financlal statements in accordance with
the Financial Reporling Standard applicabls in the UK and Republic of Ireland (FRS 102).

The Directors’ Report contalns the informafion requited 1o be provided in the Directors' Annual Reporl under the
Statement of Recommendad Practice (SORP) guldelines, The directors of the chailty are also charly trustees for the
purposa of charity law and under tha charity's constitution are known as members of the board of trustess.

In this report the directors of The Ballyfarmol Chapelizod Partnershlp {T/A Liffey Area Partnership) present a
summary of its purpose, governance, activities, achlavements and finances for the flnancial year 2024,

The charlly is a reglstered charlty and hence the report and results are presented In a form which complies with the
raquirements of the Campanles Act 2014 and, although not obliged to comply with the Statement of Recommeanded
Practice applicable in the UK and Republic of lreland FRS 102, lhe otganisation hag Implemented lts
recommeandations where relevant in these financial statements,

The charlly Is Emited by guarantee not having a share capital.
Mission, Objectives and Strategy

Mission Statement
LP Vislon Statement

We envision a future for our communlties where poverty s significantly reduced and where peaple wha expstience
margirafisation and disadvantage are fully supperted to reallse and fulfil their potential in a way that values inclusion,
diversity and equatity for all.

Qur mission

Wa offer services, suppart and advocacy warking with aduits, children, and cammunities. Using an Integrated and
collaborative approach, we work to Improve economic, soclal, and environmental outcomes and life opporiunities.

in Implementing its viston and misalon statements BCP has developed a values framawork which sets out a number
of practice principles to guide daclsion maldng.

« Community Development

+ Integrated and Peraon-Centred Development

+ Equality and equlty

s Empowerment

+ Inclusion and participation

« Accauntability

P Strategic Plan 2023-2028

In 2023, Ballyfermot Ghapellzod Partnership daveloped a new sirategic plan due. This plan was launched In the
Manston Hause on the 28th April 2024, The plan covers the petiod to the end 2028 and sets out the assoctated goals
and objectives of the organisation,

Re-branding
In ordet to betler reflect the work that we do and the geographicai lacations we work [n BCP has changed its namae to

Liffey Area Partnershlp CLG,

Objectives
Our Goals and Objectives:

Goal 1: Supporting Communities

We will strengthen the communities we work with by:

1, Ensurlng that our community development worle is supported by effective engagement with the communities we

gerve.

2. Enhancing our cormunity development approach to bulld local capaclty, stakeholder connectlans and levels of

coliaboratlon to benefit local areas.

3. Building preventative and early Intervention approaches lo Improve hollstic support to children, young pecple, and

famllies.

4. Collaborating with others to enhance Ihe inclusion, parilcipation, and integration of new, marginalised and minorily

communliias in lacal areas.

5. Supporting community-led climate action and awarenesssalsing worklng with others towards a Just transilion and
4
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net zero approaches,

Goal 2: Suppotling individuals

We will empowaer people we work with to Tuifif thelr potentlal by.

1, Promoting and creating opporiunities for more people to connact with their communities and access help which will
support their personal development,

2, Providing programmes and access to support to Imptove people’s health and well-belng and address health
inequalities.

3, Offering and developlng programmes of training and tallored persanal support to progress and advance people inta
the workplace, amployment, and self-employment,

4. Increasing awarenass of, acoess to and parliclpation In Hislong learning opportunitles,

5. Collaborating with others to support individuals to positively progress and achleve qualiflcations In education ahd
training.

&, Providing opportunities for and with parents, children, young peaple, and families to reach thelr social, educational,
smotional and health potentiat through early intarvention and prevention programmes.

Guoal 3: Supporting sustainablilty and impact

e wilE work to progress sustainabilty and impact reporting by:

1, Warking to sesure the funds and resources needed {o deliver on our strateglc abjectives.

2, Leveraging resources and faciiating opportunities for stakeholder collaboration in area-based planning to progress
shared outcommes on identified issues of povarty and disadvantage.

3, Working across secters fo develop quality employment opportunities, saclal enterpiise, and local circular
soconomias to achieve positive econoimic outcames.

4. Demonstrating soclal value by capluring the wider Impacts of aur wark which are important to aur clients,
communities, and stakeholders bayond marketdad Ideas of money and valte.

Goal 4; Supporting how we work

We will strengthen how we work by:

1. Enhancing our Integrated model of services and support, polley-to-practice, and evidence-based approaches to
benefit our cllents, communitles, and organtsational development.

2. Gommitting to a holistic ‘blgger pleturs’ approach where our work with Individuals always explores opportunities o
connect with and suppest their personal and famity networks,

3. Refreshing our communications and marketing to improve haw we ouireach, engage, and share storles of impact to
ralse the profile of what wa do In focal commurities.

4, Bullding a posttive warkplace culture aligning with our vahtas so teams faed valued, engaged, and supported.

5. Further developing our infrastructure, Internal systems, palicies, and procedures to efficlently support the integrated
work of our leam and Board in compliance with govemance and regulatory standards.

8. Advocaling with others to strengthen support for local devalopmant companles to effectively delffver for people and
Communlifes.

2024 Significant Outcomes and impacls of LP

Aftar Intensive engagement with stakeholders during the development of the Strateglo plan it was agreed that BCP
should re-brand and choose a name which hetter reflected the geographical areas In which we now work, Afier a
consuitatlon process the name Liffey Area Partnership was chosen thls was agread by the board In April 2024

A re-branding pracess took place In the first quarter of 2024. Thls Included the adoption of a new Logo, the launch of
a new and much Improved website, a new corporate colour scheme, changes to the signage at all our offices and a
promotional video kighlighting our work.

The new brand was athched by the Lord Mayor of Dublin Balthl De Rolste on the 26th of Aprll. We had a positive
reactlon o the change amongst our cilents.

2024 was B successful year across all LAP programmae areas. [n total LAP delivered 26 projects covering: communlty
development, lifelong learning, ofder persons, addiction racovery, mental health, wellbelng, employment services,
enterprisa, school and famlly support. All programmes are managed through detalied anhual plans engaging the local
community In a wide variety of projests and activitios with the overarching objectives of Improving outcomes for
Individuals {including families) and working to promote the local community as an Inclusive one.

in 2024, Liffey Parinership operated across 5 core areas of programme aclivity — tha Soclal Inclusion Community
Activation Programma (SICAP), Employment Services, Family Matters (Avea Based Childhood) Programme, the
Empowering Communilies Programme and an ever-expanding range of haalth and well-belhg programmaes. In total
LAP delivers 26 projeats covering: community development, llfelong learning, older persons, racovery, menial health,
wellbalng, employment services, enterprise, school and family support..

in 2093, LP successfully tendered to continue fo deliver the Soclal inclusion Community Activatlon Programme in Lot
21 (Ballyfermet Chapellzod) 2024-9028. The new 5 year programme bagan in January 2024, Eleven Actlons wetrs
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identlfied I under this programme for 2024. These Included Empowering People with Disablities, Addressing
Disinformation, Employment and Educatlon Supports.

The Communlty Climate Action Fund was faunched In 2024 aimed at community groups interested In addressing the
challenge of cimate change, P was successful In it application. The first phase of works has been completed which
focused on the community garden. The polytunnels were refurbished in time for the 2025 planfing season, Tha next
phase will fnvolve works to Tnstall solar panels In Drumfin Park and the medernisallon of the lighting and heating
systems to Improve ehergy efficiency.

Funding recelved from the Slaintacare Healthy Gommunilies initiative allowed LAP fo provide health and welibalng
supports to our cllents. In the year 463 People recelvad Health & Wellbeing Supports. These sarvices Included the
Healthy Food Made Easy Programme which provides practical courses and advice on food and nutrition. Soclal
prescribing provides a range of non-clinical community supports which can have significant benefits for their overall
health and wellbeing. Cllents ara directed to these servicas by local health professionals. A new programme Living
Well was added |n 2024 the 6-week programine Is for adults with chronic or long-term health conditions. It aims to
glve participants the skilis and confidence to five weli with long-term health conditions.

The Community Connactor for Older Persons role is similar to that of a Soctal Presariber but works spealfically with
Older Persons who have been recently Involved with thelr local HSE Integrated Care Team. The Communlty
Connector will develop a personal health and wellbeing pan for each older person with regular 1 to 1 meatings to
pravide advice and asslstance as requlred.

The Family Matters (Area Based Childhood Programme) highiights our long-term commitment to famlly support, The
funding recelved has allowed LP to develop wide ranging services to asslst children and their parents. 1P engaged
with 261 famities during 2024. Early years educational supports are provided with the aim of improving a child's
physical and emotional development with the ultimate aim of heiping children aveld the effects of educational
disadvantage In latet fife. Qur team of home visitors actively participale with parents and children encouraging
tearning through play, Our speech theraplsts work wih young children In the area who are experfancing difficulty
with speach and language. LF provided 291 appointments with childen in our eatchiment area.

Educational assistance was provided to 134 alients so they could avail of further and higher education opportunifies,

in 2024 2,082kq of food was sustainably produced by Cherry Orchard Community Garden. The garden was chosen to
be a sustalnable development goal (SDG) champion, to promote the Importance of the UN's SDG goals on behalf of
tha Depariment of Environment, Climate and Communtcation,

LP has demonstrated In 2024 that it Is a flexible organisation that rises to chaltenges that its focal community faces.
Wa continua fo review the needs of the communily and endeaveur to provide services which match these needs,

Structure, Governance and Management

Structure

The company |s gaverned by a board of Directors who are drawn on a proporiional basis from the following sectors,
tocal community, local government, statutory services, employer and trade unlon bodies as well as others as
determined by the Board from time to time. The number of Board directors Is a minlmum of 8 and a maximum of 20
as set out In the constitutioh and memos and atticles of assoclation of Liffey Area Partnership GLG.

The memos and articles set out In Hne with the Governance Code for voluntary organisatfion provide a system for
nomination, election and rotation and retirement of alf officars and directors of the LP. In 2024 LP was fully compliant
with the Governance Code for community and valuntary arganisafions, The HR and finance and audit sub commitiees
of the Board met as required In 2024,

Governance

Risk Management

The LIey Area Partnarship Company CLG continue to Implement robust policies and processes to managa risk
within the organtsation. The range of pollcles and consequent processes encampass financlat governance, health and
safely, child and vulnerable adult protection policles, stafing polidles and given the advent of GDPR legisiation
syslems to manage data and ensure the privacy of same on behalf of clents, staff and the agencles with whom LP
angages. Liffey Area Parinership Company is working with the lrish Local Development Netwark and in particutar with
other Loval Development Companies in Dublin to be ready for any changas in how programmes wilt bld forftendered
In 2024,

The Directors of Liffey Area Partnership Company Limited by Guarantee have responsibility for and are awara of tha
risks assoclaled with the activities of the Liffey Area Partnership Gompany Limited by Guarantes and are cammitted
to setling up a comprehensive risk register which will bhe reviewed bi-yearly by the Board and quarlerly by the
Management Team,
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Funding

As a charlty LP Is funded almost one hundrad per cent by public funds and s cognisant of lis obligations to
@overnment in providing good govarnance In respect of tha management and dispersion of these funds, The main
funders of BCP are the Department of Rural and Coramunity Development, the Depariment of Employment Activation
and Sooial Protection, the Dapartment of Children and Youth Affairs, Tusla, Dublin City Councli and the Health
Sarvice Executlve, The directors are gratefuf also to private sectot philanthropic funds who have provided much
valied  contribulions towards speclfic programmes and acllvities In 2024,

Financial Review
The results for the financlal year are sot oul on page 13 and additional notes are provided showing Income and
expenditure [n greater detail.

Financial Results
At the end of the financial year the charlty had gross assets of €4,645,496 (2023 ~ €3,612,167) and gross {iablities of
€3,000,416 (2023 - €2,567,730). The net assets of the charity have increased by €400,843.

Principal Risks and Uncertainties

The princlpat Hsk to LP is exposed to, rematns the avallabiiity of funding as this is dependent on aexternal factors and
is outside of the control of LP: The cost of malatalning compliance and exerdlsing Its lagal tesponsibilities in a ciimate
of tising costs withoul increases in budget fines from funders place the organisation under ongoing pressure.
Reductions aven in part In funding from the main funders would impact significantly on the company's operations, The
advent of competliive tendering for core programies Is a significant challengs for LP. LP has invested humah and
financlal resources in enhancing its eapaclty for competitive tendering on the open markel,

Outlook for 2025
Conslderable work has been undertaken by the BOM and executive of LP In expanding lts sulte of programmes
avaitable 1o serve the community, We will continue to look for new opportunities to enhance our offering.

Directors and Secretary
The directors who servad throughout the financial year, axcept as noted, ware as follows:

Termry Hobdail

Jannifer Gourlney

Pafricla Cassells

Haze! De Nortuin

Peter Kavanagh

Warren Dempsey

Sophte Nicoulland (Resigned 4 July 2024)
Dalthi Doolan

Cecilla Munro (Reslgned 7 November 2024}
Dave O'Donovan

Brandan Kenny

Eleanor Burke {Appointed 10 Octoher 2024)
Gwen Redmond (Appointed 7 November 2024)
Martin Gare {Appointed 7 Navember 2024)

In accordance with the Canstitution, the diractors retlre by rotation and, belng eligible, offer themselves for re-slection,

The secretary who served throughout the {inancial year was Teresa Dunphy.
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BCP BOM MEMBERSHIP ATTENDANCE 2024

BOM Member Sactor Date of appointment | Meetings attended | Date of exlt from
to BOM 2024 BOM

Dalthl Doolan Elected Rep 24% Juiy 2020 20f8 24% July 2029

Sophle Nicoullatd Elacted Rep 24% July 2020 20f4 Resigned 045 Juy
2024

Hazel de Nortiin Elecled Rep 7™ May 2018 Bofd 70 May 2028

Cacllla Muzvo Statuatory 30th January 2020 4of 7 Resignad 070
Novaembar 2024

Gwen Radmond Statutory 07" November 2024 2of2 07" November 2033

Warran Dempsey Communlty 24" July 2020 6afg 24 uly 2029

Benrtan Kenny Gammunily 12" January 2023 Tof2 Reslgned January
2024

Eleanor Burke Community 10W Octoher 2024 30f3 10% Oclober 2033

Tery Hohdeall Soclal partners 30" Janpary 2014 7oi9 309 January 2025

Employers

Jennifer Caurtnay Community 8" September 2016 7ofd 89 Seplembar 2025

Patricla Cassells BOM skllls sactor [ 22M Febmary 2018 Gof 9 29M Fahruary 2027

Pater Kavanagh Comtmunity 27" Auguist 2020 9ol g 27" August 2029

Dave O'Donovan Local Governmen! | 49 Novembar 2021 6of9 4% Navembar 2030

Martin Gore Commeunity 07" November 2024 20of2 07™ November 2033

Compliance with Sector-Wide Legislation and Standards

The charlly engagses pro-aclively with lagislation, standards and codes which are developed for the sector. The
Ballyfermot Chapelizod Parinership (T/A Liffey Area Parinership) subscribes to and Is compllant with the following:
« The Companles Aot 2014

The Charitles SORP (FRS 102)

The Auditors
The auditors, KSI Faulkner Orr have indicated their willingness {o continue In office In accordance with the provisions
of sectian 383(2) of the Campanles Act 2014,

Accounting Records
To ensure that adequate accounting records aro kept ih accordance with Sections 281 to 285 of the Companies Act
2014, the direclors have employed appropriately qualified accounting personnel and have mainfained appropriate
computerised accounting systems. The accounting records are located at the company's office al 4 Drumfinn Patk,
Baliyfermot, Dublin 10,

Approved by the Board of Directors on 1% y\kj 2.0%S  andsigned on its behalf by:

JMM ((oundy

(‘jzlnifer oprtney
{Djfestor /
i

Terry poldel),” £~ &~

Dirpetdr




The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
DIRECTORS' RESPONSIBILITIES STATEMENT

for the financlal year anded 31 December 2024

The directors are responsible for preparing the Directors’ Annuat Raport and Financlal Statements in accordance with
the Companies Act 2014 and applicable regulations.

irish company law requires the directors to prepare financial staternents for sach finandal year. Under the law the
directors have elected to prapare the financial statements in accordance with the Companies Act 2014 and FRS 102
“Fhe Financlal Reporiing Standard applicable In the UK and Repubifc of Ireland" issued by the Flnanclal Reporling
Coundll, Under company law, the directors must not approve the financlal statements unless they are satisfied that
they give a trua and fair view of the assels, llabilitles and financial position of the charity as at the financial year end
date and of the net Income or expenditure of the charity for the financial year and othenwise comply with the
Companies Act 2014,

In preparing these financlal statements, the directors are required fo.

-~ salect sidtable accounting policies and apply them consistently;

- maks Judgemenis and accounting eslimates that are reasonable and prudent;

- state whether the financiat statements have been prepared in accordance with applicable accounting standards,
(dentify those standards, and note tha effect and the reasons for any matarial departure fram those standards; and

- prepare the tinanclal statements on the golng concern basts unless it is inapproprlate to presume that the charlty
will contintie in operation,

The directors conflrm that they have complied with the abova requirements In preparing the financlal statements.,

The diractors are responsible for ensuring that the charlty keeps ot causes fo be kept adequate accounting records
which corractly explaln and record the transactions of the charity, enabia at any time the assets, liabillies, financlal
position and net income of expenditure of the charity fo be determined with reasonable accuracy, enabie them to
ensure that the financial siatements and the Directors' Annual Report somply with Companles Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the asssts of the charlly and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities,

in so far as the directars are aware:
- there is no relavani audt infortaticn {information needed by the charity’s auditor in connection with preparing the
atidlor's report) of which tha charlty's auditor s unaware, and

- the directars have taken all the steps that they ought lo have taken as directors In ordar to make themselves
awatre of any relevant audit infermation and ta estabiish that the charily's audlior Is aware of that informatian.

Approved by the Board of Directors on LU Mﬁﬁ 2820 and signed on lis behalf by:

r Y
eyt KM"R@\

{
Eﬂ ifer Chdrtney \
JLector
.

Terry Ho y% V/(/

Directo




INDEPENDENT AUDITOR'S REPORT
to the Members of The Ballyfermot Chapelizod Partnership (T/A Liffey Area
Partnership)

Report on the audit of the financial statements

QOpinlon

We have audited the charily financial slatemenis of The Ballyfermot Chapellzod Partnership (T/A Liffey Area
Parinership) (the Charlly'} for the finanaial year ended 31 December 2024 which comprise the Statement of Financlal
Activities {incorporating an Income and Expenditure Account), the Balance Sheet, the Statement of Cash Flows and
the notes fo the flnanclal statements, Including the summary of slgnlficant accounting policles set out In rote 2. The
financial repotting framework that has been appliad in thelr preparaiion Is lrish law and FRS 102 "The Financial
Reparling Standard applicable in the UK and Republlic of Ireland” and Accounting and Reporting by Charitles:
Statement of Recommended Practice applicable to charltles praparing thelr accounts Ih accordance with FRS 102,

In our opinion the financlal stalements:

- glve a trus and fair view of the assets, liabllities and financlal position of the Charily as at 31 Decembar 2024 and
of its surplus for the financlal year then ended;

- have been propstly preparad in accordance with FRS 102 "The Financial Reporfing Standard applicable in the UK
and Republic of freland"”; and

- have been properiy prepared in accordance with the requirements of the Companles Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {lreland) {ISAs (freland)) and
applicable law. Our responsibllities under thase standards are further deseribed below in the Audilor's responsibillties
for the audlt of the financial statements seation of our report.

We are indspendant of the charily in accordance with the ethical requiremenis that are relevant to our audit of
finanola) stalements in lraland, ineluding the Ethical Standard for Audliors (freland} Issued by the irish Audifing and
Accounting Supervisory Authority (IAASA), and the Pravislons Available for Audlis of Small Eniifles, In the
circumstances set oul in note 3 lo the financlal statements, and we have fulfilled our other elhlcal responsibliiities in
accordance with these requirements,

We baliove that the audlt evidence we have cbialned is sufficlent and appropriate to provide a basls for our opinion.

Conclusions relating to going concarn
v audiing the financial statements, we have concluded that the diractors’ use of the gofng cohcern hasis of
accounting in the preparalion of the financlal statements Is approprlate,

Based on the work we have performed, we have not identified any materlal uncertainties relating to events or
conditlons that, Individually or collectively, may cast significant doubt on the charity's abllity fo conlinue as a going
concarn for a petled of al least twelve months fram the dats when the financial slatements are autharised for Issue,

Our responsibliifies and the responsibiiities of the directars with respect to going concern are described in the relevant
sections of this report.

Other Information

The diractors are responsible for the other Information. The other infarmation comprises the iInformation included In
the armual report, other than the financlal stalements and our Auditer's Report therson, Our apinlon on the financlat
statemants doas not cover the other Information and, except to tha axtent otherwise explicltly stated in our raport, wa
do not express any form of agsurance conclusion thereon.

Our responsibifity is to read the other information and, in doing so, consider whather the ofher Information Is materiafly
Inconsistent with the financlal statements or our knowledge obtalned in the colrse of the audlt, or otherwise appears
10 be materlally misstated. If we Identify such materlal Inconsistencles or apparent maierlal misstalements, we are
required to datermine whether there Is a material misstatement In the financlal statements or a material misstatement
of the other information. if, based on the work we have performed, we conclude that there Is a material misstatement
of this other Information, we are required to repoit that fact,

Wa have nothing to repoit In this regard.

10



INDEPENDENT AUDITOR'S REPORT
to the Members of The Ballyfermot Chapelizod Partnership (T/A Liffey Area
Partnership}

Opinions on other matters prescribed by the Companies Act 2014

in our opinlon, based on the work undertaken in the course of the audit, we report that:

- the Information given in the Directors’ Annual Repart is conslstant with the financial statements;

. tho Divectars' Annual Report has been prepared in accordance with the Gotnpanles Act 2014, and

- the accounting racords of the charily were sufficient to permit the financtal statements to be readlly and properly
audited and the financlal statements ara in agresment with the accounting records,

We have obtained all the information and explanations which, to the best of our knowledge and belief, are necessary .
for the purposes of our audk.

In aur opinion the accounting records of the charlty were sufilclent to permit the financlal statements to ba readily and
properly audited and the financial statements are In agresment with the accounting records.

Matters on which we are requirad to report by exception

Based on the knowledge and understanding of the charily and [ts enviranment obtained in the course of the audlt, we
‘have not identifled any material misstatements In the Dlrectors’ Annual Repott. The Companles Act 2014 requlres us
to report to you if, in aur opinlon, ihe disclosures of directors' remuneration and fransactions required by sections 308
1o 312 of the Act are not complied with by the charily, We have nothing to report in this regard.

Respectlve respansibillties

Responsibliities of directors for the financlal statements

As explained more fully in the Directors' Responsibllities Statement sel out on page 9, the diractors are responsible
for the preparation of the financial statements in accordance with the applicable financtal reporting framework that
glve a frua and fair view, and for such internal control as they determing Is necessary o enable the prepasation of
financial staternents that are free from material misstatement, whether due to fraud or error,

In preparing the financlal statements, the diractors are responsible for assessing the charlty's abliity to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless they siiher tntend te llquidate the charity or to cease operations, or hava no realistic alternative but
to do so.

Auditor's responsibilltles for the audit of the financial statements

Our objectives are fo obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditer's Repor that Includes our opinion.
Raasonable assurance is a high lavel of assurance, but is not a guarantee thatan audit conducted in accordance with
ISAs {Ireland) will always delect a matetial risstatement when It exists, Misstaloments can arlse from fraud or error
and are considered materlal i, Individually of in the aggregate, they could reasonably be expeoted to Influence the
sconomic declsions of users taken on the basls of these financlal stalements.
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INDEPENDENT AUDITOR'S REPORT
" to the Members of The Ballyfermot Chapelizod Partnership (T/A Liffey Area
Partnership)

Further Information ragarding the scope of our respohsibilities as auditor
As part of an audlt in accordance with 1SAs (Ireland), we exercise professional judgement and malntaln professional
scepticism throughout the audit, We also:

tdentlfy and assess the risks of matertal misstatement of the fihandial statements, whether due to fraud or error,
dasign and perdform audit proceduras responsive to those risks, and obtaln audit evidence that Is sufficlent and
appropriate to provide a basls for our opinlon, The risk of not detecting a materal misstatement resulting from
fraud is higher than for one resufting from error, as fraud may invalve collusion, forgery, Intentional omisslons,
misreprasentations, or the ovesrlde of internal control.

Obtaln an understanding of Internal control relevant to the audit In order to daeslgn audlt procedures that are
approptiate In the clrcumstances, but not for the purpose of expressihg an opinlon on the effectiveness of the
charlty's internal control,

Evaluate the approprlateness of accauniing policies used and the reasonablenass of accounting estimates and
ralated disclosures made by directars,

Conclude on the appropriateness of the directors® use of the going concern basls of accounting and, based on the
audit evidence oblained, whether a materlal uncertainfy exlsts related to events or conditions that may cast
significant deubt on the charlty's abillty to continue as a going concern. If we conclude that & matetial uncertainty
exists, we are required to draw atlention in our Audilors Report to the related disclosuras In the financlal
statements or, If such disclosures are inadequate, to modify our opinien. Our concluslons are based on the audit
avidence obtalhed up to the date of our Auditor's Report. Howsever, future events or conditions may cause the
charity to cease to continue as a golng concern.

Evaluate the overall presentation, structure and content of the financlal statements, including the disclosures, and
whether the financlal statements represent the underlying transactions and events In a manner that achleves fair
presentation,

We communicata with those charged with governance ragarding, among other maiters, the planned scope and timing
of the audit and significant audlt findings, including any signiflcant deflclencles in intemal control thal we ldentify
during our audtt.

The purpose of our audit work and to whom we owe our responsibilitles

Our report is made solely to the charlty's members, as a body, in accordance with Section 391 of the Companies Act
2014. Our audit work has haan undertaken so that we might state to the charlly's members thoss matters we are
required to state to them in an Auditor's Report and for no ofher purpose. To the fullest extent parmitted by law, we do
not accept or assume responsibility fo anyone other than the chailly and the charity's members, as a body, for our
audit work, for this raport, or for the oplntons we have formed,

AAD Q€/(0‘—-‘\—QA7

mmag/Delanay

forand on bahaif of
K81 FAULKNER ORR
10 Lower Mount Street

Publin 2 L‘// OZ_O o2 5-
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
STATEMENT OF FINANCIAL ACTIVITIES

{Incerparating an Income and Expenditure Account)
for the financial year ended 31 Dacember 2024

Unresiricted Restrlcted Total Unreslictad  Restricted Totai
Furnids Funds Funds Funds Funds Funds
2024 2024 2024 2023 2023 2028
Notes € € € € € €
Income
Charitabie activities
- Grants from governments 4.4 -~ B,332,920 6,332,920 - 6,228,880 6,228,880
and other co-funders
Other trading activities 4,2 151,336 n 151,336 168,732 - 168,732
Total income 151,336 6,332,920 6,484,258 168,732 6,228,880 6397612

Expenditure

Charitable aclivitles 54 - 5976477 5976477 - 5712188 6,712,199
Other expenditure 5.2 107,136 - 107,136 106,234 - 105,234
Total Expenditure 107,136 5,976,477 6,083,613 105,234 5,712,199 5817433
Net incomel{expenditure) 44,200 356,443 400,643 63,498 516,681 580,179
Transfers befween funds - - * - . -
Neat movement in funds for 44,200 356,443 400,643 63,498 516,681 580,179

the financlal year

Reconciliation of funds:
Total funds beginning of the 17 232,532 811,905 1,044,437 169,034 285,224 464,258

year

Total funds at the end of 276,732 1,168,348 1,445,080 232,532 811,906 1,044,437
the year

The Statement of Financial Activitles Includes all gains and losses recognised In the financlal year,
All fncoma and expenditure ralate to centinuing activitles.

Approvd by the Board of Divectors on L Mﬁ\c LHE and signed on Its behalf by:

g}
an{%/ A W’ﬁ\

gﬁzﬁifer Chiirtney \

pector M
Terry Hoh#déll # -
Dlre?/rz‘}fa /

The notes on pages 16 lo 31 form part of the financial statements 13




The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
BALANCE SHEET

as at 31 December 2024

2024 2023
Notes € €
Fixed Assets
Tangible assets iy 13,548 17,721
CGurrant Assets
Debtors 12 338,824 407,789
Cash at bank and in hand 13 4,292,824 3,186,657
4,631,648 3,504,446
Graditors: Amounts falling due within one year 14 {3,200,416) (2,567,730)
Net Current Assets 1,431,232 1,028,716
Total Assets less Current Liabilltles . 1,445,080 1,044 437
Funds
Rastricted frust funds 1,168,348 811,905
General fund (unrestricted) 276,732 232 532
Total funds i7 1,445,080 1,044,437

e ]

Approvpd by the Board of Directors on 2, Mf\\l 1o1<  and slgnad on its behalf by:
e Ifér riney

Difector

Tarry HoBdéll &

T yy £

The notes on pages 16 {o 31 form part of the flnancial slalements 14



The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership}
" STATEMENT OF CASH FLOWS

. for the financlal year ended 31 December 2024

2024 2023
Notes € €
Gash flows from operating activities
Net mavement in funds 400,643 580,179
Adjustments for:
Depreciation 3,873 3,873
interest recelvabte and simllar Income - (4)
Interast payable and similar expanses - 86
404,516 584,134
Movements in working capltal:
Movement In debtors 68,965 304,573
Movement in creditors 632,686 354,565
Cash generated from oparations 1,106,167 1,243,272
Interest pald " {86)
Net cash generaled from operating activities 1,106,167 1,243,186
Cash flows from Investing activities
Interest recalved - 4
Gash flows from finaneing actlvitles
Capital element of contracls - {1,143)
Net increase In cash and cash equivalents 1,108,167 1,242,047
Cash and cash equivalents at the beginning of the year 3,188,857 1,944,610
Cash and cash equivalents at the end of the year 13 4,202,824 3,188,657
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TC THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

1.

GENERAL INFORMATION

The Ballyfermot Chapallzod Partnership (T/A Liffey Area Partnership} is a company limited by guarantee
incorparated In ireland. The registered office of the charity s 4 Drumflnn Park, Ballyfermot, Publin 10 which [s
also the principal place of business of the chatlly, The flnanclal statements have been presented In Eura (€)
which s also the funofional currency of the charily.

SUMMARY OF SIGNIFICANT AGCOUNTING POLICIES

The follawing accounting policies have been applied conslstently in dealing with ltems which are conslderad
material in relation {o the charity’s financlal statements.

Basis of preparation

The finandial statements have heen prepared on the going concern basls under the hislorleal cost convention,
modifled to Includs ceraln ilems at falr value, The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charllies praparing their
accounts in accotdance with the Financial Reporlling Standard applieable In the UK and Republic of Ireland
FRS 102"

The Charlty has applied the Charities SORP an a valunlary basis as its applleation ks not a requirement of the
current regulations for charities registered in the Republic of lreland, As permitted by tha Companies Act
2014, the charlty has varled the standard formats In that act for the Statement of Financlal Activitles and the
Balance Sheet. Departures from the standard formats, as sutlined In the Gompanies Act 2014, are to comply
with the requirements of the Charities SORP and are in compliance with section 4.7, 10,8 and 16.2 of that
SORP.

Statement of compliance

The financial statementa of the chanlty for the financlal year ended 31 December 2024 have been preparad on
the yoing concern basis and In accordance with the Statement of Recommended Practice (SORP)
"Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of reland FRS 102",

Fund accounting
The following are the categories of funds maintalned;

Restricted funds
Restricted funds represent income received which can only be used for particular pusposes, as specifled by
the donors. Such purposes are within the overall obleclives of the charity.

Unrestricted funds
Unrestricted funds conslst of General and Designated funds,

- General funds represent amounts which are axpendable at tha dlscretian of the board, in furlherance of the
ohjectives of the charity.

- Deslgnated funds comprise untestricted funds that the board has, at fts discretion, set aslde for particular
purposes. These designations have an administrative purpoge only, and do not [egally rastict the board’s
discration to apply the fund.

jncome
income la recognised by inciusion In the Siatement of Financlal Activities only when the charity is legally
ahtltfed to the Income, parformance conditions attached to the item(s) of income have been met, the amourds
twalved can be measured with sufficient rellablity and i is probahle that the incorme will be recelved by the
charity.

Income from charitable activities

income from charftalde activities include Income earned from the supply of services under contractual
atrangements and from performance related grants which have conditions that specify the provislon of
particular services to ha provided by the charlly. Income from government and ather ca-funders [s recognised
when the charlty Is legally entitied to the income because it Is fulfiling the condlttons contained In the related
funding agreements. Where a grant is recalved in advancs, its recognition is deferred and Included In
creditors. Where entitlement occurs befare Income Is racelved, it s accrued in dablors,

Grants from governments and other co-funders typically include one of the following types of conditions:

- Parformance based condilions: whereby the charily |s confractually entiled to funding only to the extent that
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confinued

The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the finandlal year ended 31 December 2024
the core objectives of the grant agreemant are achleved. Where the charlty Is meeting the core objectives of a
grant agreement, it Tecognises the relaled expenditurs, to the extent that i is reimbursable by the donar, as
incoms.

“fime hased conditlons: whareby the charlty Is contractually entitied to funding on the condition that it is
utillsed In a particular pariad. In these cases the charlty recognises the income to the extent it is utitised within
the periad specified in the agreement.

in the absence of such conditions, assuming that recelpt Is probable and the amount can be reliably
meastred, grant Incoms Is recagnised ance the charity is nofifled of endltlement,

Granis recelved towards capital expenditure are cradited to the Statement of Financlal Activities when
received or receivable, whichever |s earlier.

Expenditure

Expenditure Is analysed hetween costs of charitable activities and ralsing funds. The costs of each activity are
separately accumulated and disclosed, and analysed according to their major companents, Expenditure is
recognised whan a legal or constructive obligation exists as a result of a past event, a transfer of esonomic
benefits is required in setflement and the amount of the obligation can ba rellably measurad. Support costs
are those functions that assist the work of the charlty but cannot be attributed to one activity, Such costs are
allocatad to activities In proportion ta staff ime spent or other suitable measure for each activity.

Critical Accounting Judgement and Estimates

The preparation of these financlal statements requires managemment 1o make Judgements, estimates and
assumptlons that affect the application of policies and reported amounts of assets and Habllities, lncome and
expenses.

Judgements and estimates are continually evaluated and are based on historleal experiences and other
factors, including expectations of future events that are belleved fo be reasonable under the
clroumstances.The company makes estinates and assumptions conceming the fulure. The resulting
accounting estimates will, by definition, seldom equal the related aclual resuits. The eslimates and
assumptions that have a significant rlsk of causing a materlal adjustment fo the carrying amotnts of assets
and llablliles within tha next financlal year are discussed below.

(a) Establishing useful economic lives for depraciation purposes of property, plant and equipment Long lived
assats, conslsting primarity of, fixtures, fitfings and equlpment, comprise a significant portion of total assets.
The annual depreclation charge depends primarily on the estimated useful economic lives of each type of
asset and estimates of residual value. The directors regularly review these asset useful economic lives and
change them as necessary to reflact current thinking an remaining lives In light of prospective economic
utiisation and physleal condition of the assets concernad. Changes in asset usaful fives can have a significant
impact on deprecialion and amortisation charges for the period, Detall of the useful economic ives Is included
I the accounting policles.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost or at valuation, less accumilated depreclation. The charge fo
dapreciation Is calculated to write off the original cost or valuation of tangible fixed assets, less thelr estimated
rasldual value, over their expected useful lives as follows:

Ptant and machinery - 18% Straight line
Fixtures, fittings and equipment -~ 156% Straight line
Motor vahiclas - 25% Stralght line

Leasing and Hire Purchases

Tangible fixad assets held under leasing arrangements which transfer substantially all the risks and rewards
of ownership to the charity are capitalised and included in the balance sheet at their cost or valuation, less
depreciation. The corresponding commitments are racorded as Habllties. Payments in respect of these
obligations are freated as consisting of capltal and interest elemants, with interest charged fo the income and
expenditure account,

Leasing
Rentals payable under operating leases are dealt with In the income and expenditure account as inourved
over the perlod of the rental agreement,
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continuad

The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year endad 31 December 2024

Debtors

Debtors are recognised at the settiement amount due after any discount offerad. Prapayments are valued at
the amount prepeid nel of any trade discounts due. Income recognised by the charlly from government
agencles and other co-funders, but not yel recelved at financlal year end, Is included in deblors,

Cash at bank and in hand
Cash at bank and in hand compilses cash on deposlt at banks requiring less than three months notlee of

withdrawal.

Taxation
No current ar defetrad taxation arlses as the charlty has been granted charltable exsmption,

3. PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES
in commeon with many other charity of our size and nature, we usg our auditors to assist wih the preparation
of the financial statements.
4, INCOME
4.1 CHARITARLE ACTIVITIES Unrestricted  Reslricted 2024 2023
Funds Funds
€ € € €
Grants from governments and other cofunders:
HSE Trealment & Rehabiiltation ~ 64,730 64,730 42,180
DSP - TUS - 92,569 92,569 108,615
DRCD - SICAP - 678,076 678,076 692,607
Tusla - ABC Farmlly Matters - 542,031 542,001 515,369
DCE - Cherry Orchard Development Plan - 227,596 227,596 165,242
HSE - Healthy Foad Made Easy - 63,204 63,294 76,203
HSE - Community Health Programme - 48,991 48,991 48,157
Pabal - TUS Payroll ~ 2,595,537 2,595,537 2,457 417
Community Garden (Sactal Enterprise Income - 66,216 66,216 77,283
Generaling)
SCDP - Mental Health Education Programine - 69,421 69,421 83,516
{Heads Up}
HSE - Helplng Hands " 3,358 3,358 3,613
Other Programmes - 75,516 75,516 119,815
ChETB - Mitlgating Agalnst Educational - 35,678 39,678 31,057
Disadvantage Fund {MAEDE}
NCI - Parent Chitd Home Pragramme (PCHP} " 21,248 21,246 32,666
DAP-LAES " 974,038 971,036 1,328,329
Careers Edge . 127,081 127,981 96,301
HSE-SPACE - 10,082 10,052 32,321
Slalntecare - Sochal Preseriblng - 95,312 95,312 63,594
HSE-Childcare Fund - 158,542 158,542 127,368
Slaintecars - Community Food & Nutritlon - 77,930 77,939 25,085
Empowering Communliles - 117,488 117,486 52,084
Community Connector - 77,219 77,210 41,068
Slaimescare - Living Well “ 9,001 9,001 -
Slaintacare - We can quit - 87,062 57,062 -
Slaintacare- Parentihg Programme = 31,549 31,549 -
Ballyfermo! Local Drug and Alcohol Task Foree - 14,482 11,482 -
. 6,332,920 6,332,920 6,228,880
LAES Is & 50:50 Jaint veniure between BCP and DSCP, The above figure only includes BCP share.
4.2 OTHER TRADING ACTIVITIES Unrestricted  Restricted 2024 2023
Funds Funds
€ € € €
Other programmes 151,336 - 151,336 168,732
5, EXPENDITURE
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

51 CHARITABLE ACTIVITIES Direct Qther Support 2024 2023
Costs Costs Costs

€ € € € €

Expendlture on charitable actlvites 5,345,768 - 30,709 5,876,477 5,712,199

LAES is a 50:50 joint venture betwesn BCP and DSCP. The above figure only Includes BCP share.

5.2

7.

OTHER EXPENDITURE

Ofther expenditura

SUPPORT COSTS

L.egal and Professional
Auditor's Remuneration

ANALYSIS OF SUPPORT COSTS

Legal and Professional

Auditor's Remuneration

NET INCOME

Net ihaome Is stated after chargingf{erediting):

Depreciation of tangible assets
Operating lease renlals

- Office equipment

Auditor's remuneration;

- audlt services

INTEREST PAYABLE AND SIMILAR CHARGES

Hire purchase interest

Other Support 2024 2023
Costs Costs

€ € € €

- 14,130 107,136 105,234

Charitable Other 2024 2023
Activities Expendlture

€ € €

30,709 7,960 38,669 17,373

- 6,170 6,170 8,258

30,709 14,130 44,839 26,871

2024 2023

€ €

38,669 17,373

8,170 8,298

44,839 25,671

2024 2023

€ €

3,873 3,873

4,084 -

6,170 8,208

2024 2023

€ €

“ 86
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 Decembar 2024
9. EMPLOYEES AND REMUNERATION

Number of employees

The average number of persons employed {Including axacutly

follows:
Employees bands:
<€80,000: 53

€60,000 -€70,000: 3
£90,000 - €100,000: 1

Administration and Management

Fhe staff costs comprise:

Wages and salarles
Soclal sacurlty costs
Penalon costs

10, KEY MANAGEMENT PERSONNEL

continued

e dlrectors) during the financlal year was as

2024 2023
Number Number
57 56

2024 2023

€ €
4653441 4,158,083
223,515 185,067
88,508 62,482
4,065 464 4,405,832

The gross salartes and employer PRSI paid to key management personnel in 2024 was €370,214 {2023

£378,549)

11.  TANGIBLE FIXED ASSETS

Cost

At 31 December 2024
Deprectation

At 1 January 2024

Charge for the financlal yaar
At 31 Decambar 2024

Net book value
Al 31 Dacember 2024

Al 31 December 2023

11.1. TANGIBLE FIXED ASSETS CONTINUED

Ineluded above are assets held under finance leases or hire purchase contracts as follows:

Fixtures, fittings and equlpment

Plant and Fixtures, Motor Total
machinery flitings and vehicles
equlpment

€ € € €

133,472 639,602 30,727 803,801
133,472 621,881 30,727 786,080

- 34873 - 3,873

133,472 625,754 30,727 789,983

. 13,848 - 13,848

- 17,721 - 17,721

2024 2023

Net Depraciation Nat Depreciation
haok value charge book value charge
€ € € €
1,964 736 2,700 736
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for tha financlal year ended 31 December 2024

12.

13.

14.

15.

DEBTORS

Trade debtors
Other deblors
Prepayments
Accrued Income

GASH AND CASH EQUIVALENTS

Cash and bank balances

CREDITORS
Amaunts faliing due within one year

Net obllgations under finance leases
and hire purchase contracts

‘Trade creditors

Taxatlon and social securty costs
Other creditars

Accruals

Daferrad Incoma

2024 2023
€ €

210,061 233,824
119,766 119,766
8,097 6,499

- 47,700

338,824 407,769
2024 2023

€ €
4,282,824 3,186,657
2024 2023

€ €

581 581
178,624 6,723
125,936 49,496
720,791 739,772
20,321 5,000
2,154,163 4,766,158
3,200,416 2,567,730

STATE FUNDING (PER DEPARTMENT OF FINANGE GIRCULAR 13/2014)

Grantor

Programme

TFerm

Total Fund Awarded

Fund taken to lncome in the period
Fund spent In 2024

Capital Grant

Fund deferved at inancial year end
Float In place

Purpose of Fund

Resltriction on use

TUSLA

Area Based Childhood Programme
12 Months

€521,148

€510,768

€5621,148

Mo

€10,380

NIt

Sarvice Delivery

Funds may be used for the purpose of the programme
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Parinership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income In the period
Fund spent in 2024

Capital Grant:

Fund deferred at financial year end
Float In place

Purpose of fund

Restriction in use

Grantor

Pragramime

Term

Total Fund Awarded

Fund taken to Income In the perlod
Fund spend ln 2024

Capital Grant.

Fund (defetred) or due at flnanclal year end
Float In place

Putpose of fund

Restrigtion In use

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income In the perlod
Funds spent In 2023

Caplial Grant

Fund (deferred) or due at financial year end
Flaat In place

Purpose of fund

Restriction in use

Department of Rural and Community Devalopment
Soclal Insluslon and Community Activatlon Programme
12 Months

€717,306

€678,103

€717,306

Ne

639,203

Ni

Service Delivery

Funds may be used for the purpose of the programme
Department of Social Protection

TUS Scheme Particlpart Payroll

12 Months

€2,505,537

€2,596,637

€2 595 537

No

NIt

NH

Seivica Dellvery

Funds may be used for the purposs of the programme
Department of Rural and Community Development
Empowering Conununities

12 Manths

€225,000

€117,488

€225,000

No

€107,5814

NIt

Service Dalivary

Funds may be used for the purpose of the prograrme
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for the financlat year ended 31 December 2024

Grantor

Programme

Term

Tolal Fund Awarded

Fund taken to Income In the period
Fund spent in 2024

Capital Grant

Fund deferred at pariod end

Float in place

Purpose of fund

Restriction in use

Grantor

Programme

Termm

Total Fund Awarded

Eund taken to Income In the period
Funds spend In 2024

Capltal Grant

Fund due (Defetred) at the parlod end
Floatin place

Purpose of fund

Restriction in use

Grantar

Programme

Term

Total Fund Awarded

Fund taken fa fncome in the period
Fund spent in 2024

Capltal Grant

Fund deferved at period end

Fleat In place

Pumpase of fund

Restriclion In use

Department of Rural and Community Development
Chetry Orchard Development Plan
12 Months

£200,000

6200}000

€200,000

No

N

hilk

Sarvice Delivery

Funds may be used for the purpose of the programme
puplin City Council

Cherry Orchard Garden

12 manths

€47,633

€47,633

€47,633

No

NIk

N

Service Delivery

Funds may be used for the purpose of the programma
HSE - Soclal Inclusion
Community Health

12 Months

€44,000

€44,000

€44,000

No

NI

Nif

Service Delivery

Funds may be used for the purpose of the progtamina
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for the financial year ended 31 December 2024

Grantor

Programme

Terrn

Total Fund Awarded

Fund taken to Income in the periad
Fund spent in 2024

Capltat Grant

Fund defarred at perlod end

Float In place

Purpose of fund

Rastriction In use

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income In the pariod
Recalvad In the perlod

Capital Grant

Fund deferred at period end

Fioat In place

Purpose of fund

Resfrlcilon in use

Department of Employment Affalrs and Soclal
Protection

TUs

12 Months

€105 261

£€92,569

€105,261

Na

€12,603

il

Service Delivery

Funds may be used far the purpose of the programrme
Department of Social Protection
Careers Edge

12 Manths

€127,619

€127,919

€127 918

No

Nit

Nil

Sevice Delivery

Funds may be used for the purpose of the programme
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The Ballyfermot Chapelizod partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 Decomber 2024

Grantor HSE - Drug Task Force

Programme Childcare Fund

Term 12 Months

Tota} Fund Awarded €427,000

Fund taken to Income in the period €127,000

Fund spent In 2024 €127,000

Capltal Grant No

Fund defarred at patod end NIt

Float in place NH

Purpose of fund Service Dalivery

Restriction in use Funds rmay be used for the purpose of the programme

Granfor HSE

Programme SPAGE - Sulcide Preventlon and Communily
Engagement

Tetm 12 montha

Total Fund Awarded €10,061

£und taken to Income in the period €10,051

Fund spent in 2024 €10,051

Capital Grant MNa

Fund deferred at petiod end NI

Float in place Nil

Purpose of fund Sarvice delivery

Rastriction in tse Funds may ba used for the purpose of the programme
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Ihcome In the period
Fund spent In 2024

Capltal Grant

Fund deferred af period end
Float in place

Purpose of fund

Rastriclion in use

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income in the perlod
Fund spent In 2024

Capital Grant

Fund deferred at period end
Float in place

Purpose of fund

Restricllon In use

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income in the period
Fund spent in 2024

Capital Grant

Fund deferred at perlod end
Float In place

Purpose of fund

Rasiriclion in use

HSE - Slaintecare

Slalnte Cara Parenfing Programme
12 Months

€25,028

€25,025

€25,026

No

Nil

Nif

Sarvice dellvery

Funds may be used for the purpose of the programme
HSE ~ Slaintecare

Slainte Care Soclal Prasaiibing

12 Months

€60,247

€60,247

€60,247

No

Nit

N

Service delivery

Funds may be used for the pupose of the pragramime
HSE » Slaintecare

Slalnte Care Healthy Food Made Easy
12 menths

54,600

€54,600

654,600

No

NIl

Nt

Service delivery

FFunds may he used for the purpose of the programme
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confinued
The Ballyfermot Chapelizod Partnership (TIA Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 Dacamber 2024

Grantor

Programma

Tenm

Total Fund Awarded

Fund taken to lncome In the perlod
Fund spent In 2024

Capltal Grant

Fund deferred ai petiod shd
Float in place

Purpose of fund

Restriction In use

Grantor

Programma

Term

Total Fund Awarded

Fund taken to Income In the period
Fund spent In 2024

Capital Grant

Fund doeferced at period end
Float In place

Purpose of fund

Resiriction In use

Grantor

Programme

Tarm

Total Fund Awarded

Fund taken to ncome in the period
Fund spent in 2024

Capital Granl

Fund deferred at perlod end
Float In place

Purpose of fund

Restricllon in use

HSE -~ Siaintecare Living Well
Slatnfecare Living Well

12 months

€9,001

€9,001

€9,001

No

NIl

Wil

Service dellvery

Funds may be used for the of the programme
HSE - Siaintecare

Social Gonnactor

12 menths

€60,247

€60,247

€60,247

No

€60,247

NIl

Service delivery

Funds may be used for the purpose of the programme
HSE - Slaintecare

SlainteCare Healthy Food Made Easy
12 morths

€54,600

€54,600

€54,600

No

NH

Nil

Satvice delivery

Funds may be used for the purpose of e programime
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continued
. The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financlal year ended 31 December 2024

Grantor

Programme

Tetm

Total Fund Awarded

Fund taken fo Income In the perlod
Fund spent in 2024

Gapltal Grant

Fund deferred at period end
Float In place

Purpose of fund

Rastriction in use

Grantor

Programme

Term

Total Fund Awarded

Fund taken to Income in the perlod
Fund spent In 2024

Capital Grant

Fund deferred at petiod end
Float in place

Purpose of fund

Restriction In use

Grantor

Pragrammea

Tatm

Total Fund Awarded

Fund taken to tncome in the period
Fund spent in 2024

Capital Grant

Fund deferred at pertod end
Float in place

Purpose of fund

Restricllon In use

HSE - Slaintecare
Slalntecare We Can Quit

12 months

€20,676

€20,676

€20,676

No

ik

Nil

Service delivery

Funds may be used for the purpose of the programme
HSE - South Dublin County Partnership
Mental Heaith

12 months

€70,178

€70,178

€70,178

No

N

Nif

Servica dslivery

Funds may be used for the purpose of the programme
HBE

Treatment and Rehabilitation
12 Months

€60,000

€60,000

€60,000

Mo

Nil

NI

Sarvice Delivery

Funds may be used for the purposa of the programine
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. The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
. NOTES TO THE FINANCIAL STATEMENTS

far the financial year ended 31 Decembar 2024

16,

Grantor

Programme

Term

Total Fund Awarded

Fund taken fo Income in the perlod
Fund spent in 2024

Capital Grant

Fund deferred at petiad end
Floatin place

Purpose of fund

Restriclon in use

Grantor

Programme

Tarm

Total Fund Awarded

Fund taken to Income in the period
Fund apent In 2024

Capital Grant

Fund deferred at pariod end
Float In place

Purpose of fund

Restriction in use

RESERVES

At the baglinning of the year
Surplus for the financlal year

At the end of the year

ETS - Adult Educatlon Service
ETB

12 months

€30,678

€390,878

€39,678

No

Nl

NIt

Sarvice delivery

Funds may be used for the purpose of the programme
Natlonal Collage of lreland
PCHP

12 months

€30,000

€30,000

€0

No

€30,000

NIl

Service delivery

Funds may be used for the purpose of tha prograrme

2024 2023
€ €

1,044,437 464,258
400,643 580,179

1,445,080 1,044,437
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-+ The Ballyfermot Chapelizod Partnership (T/A Liffey Avea Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the financial year ended 31 December 2024

17.
17.14

17.2

FUNDS

RECONCILIATION OF MOVEMENT IN FUNDS

At 1 January 2023

Movement during the financlat year

At 31 Decamber 2023

Moverment during the financial year

At 31 December 2024

ANALYSIS OF MOVEMENTS ON FUNDS

Resfricted funds

HSE - Treatment & Renhabllitation
D&P - TUS

DROD - SICAP

Tusla - ABC Family Matters
Other Programmes

DCC - Cherry Orchard
Community Garden (Soclal
Enterprise-Income Generating}
CDETB

HSE - Heallhy Food Made Easy
HSE - Community Health
Programmse

Pobal - TUS Payrofl

SCDP - Mental Health Education
HSE - Helplng Hands

DCC - Restorative Pracllse
DRCD - Soclal Enterprise Fund
Programme {(PCHP)
DSP-LAES

SPACE

Chijdcare Fund

Slalntecare -Soclal Prescribing
Career Edge
Slaintecare-Communliy Food &
Nutrition

Empowaring Communities
Slaintecare - Community
Cohnestor

Unrestricted funds
Unrestricted Genaral

Total funds

continued

Unrestricted Restricted Total

Funds Funds Funds

€ € €

169,034 208 224 464,258

63,498 516,881 580,179

232,632 811,805 1,044,437

44,200 356,443 400,643

278,732 1,168,348 1,445,080

Batance Income Expenditure Transfers Balance
1 January between 3 December
2024 funds 2024

€ € € € €

- 64,730 60,703 - 4,027

(200} 92 569 93,305 - {938)
6,139 678,076 678,122 - 6,093
40,381 642,031 517,740 - 64,672
32,340 184,610 156,760 - 60,180
{363) 227,506 234,780 - {7,647)
48,621 86,216 74,827 - 41,010
(1,381} 39,678 39,678 - (1,361)
528 63,294 78,016 - (14,1084}

- 48,991 45416 - 3,575

- 2,595,537 2,595 637 - -

8,893 69,421 76,6876 - 1,638
375 3,358 {3,348) - 385
25,617 - - - 25,617
“ “ {6,560) - (6,560)

1,680 21,246 {21,248) - 1,690
616,675 971,036 {711,088) - 876,525
- 10,062 {10,052} - -
(2,009} 158,642 {166,873) - {340)

“ 95312 {68,636) - 28,677
33,679 127,081 (127,914) - 33,746
- 77.938 (45,927) - 32,012

- 117,488 {110,302) - 7,184

- 77,219 (62,974) - 14,245
814,905 6,332,820 5976477 - 1,168,348
232,532 181,336 107,136 - 276,732
1,044,437 6,484,256 6,083,613 . 1,445,080

A slgnificant proportion of the restricled funds of €1,168,348 at 31 Pecember 2024 relate to the LAES joinl
venture with DSCP, The income for this five-year inttlative has baan frontloaded, with the income being
awarded in years 1 - 4. Year 5 sxpenditure, which cannot be quantified at 31 December 2024 must be
coverad by BCP and therefore, wiif deplete the reserves accordingly as the expenditure Is Incurred. All of the
risks and responsibilities related to this inltiative fie with BCP,
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continued

The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
NOTES TO THE FINANCIAL STATEMENTS

for the Enanclal year ended 31 December 2024

18,

18,

20,

21.

22,

23.

STATUS

Tha chatly is imited by guarantee not having a share capital.

Tha Habllity of the mermbers |s limited.

Every member of the company undertakes to confribule to the assats of the company in the event of its being
wound up whila thay are members, or within one financial year thereafter, for the payment of the dabts and
liabilites of the company contracted before they ceased ta ba members, and the costs, charges and expenses
of winding up, and for the adjustment of the rights of the contributars among themselves, such amount as may
be required, not exceading €1.

POST-BALANCE SHEET EVENTS.

There have been no significant events affecting the Charlty sines the financlal year-end.

TAX GLEARANGE

The Ballyfatmot/Chapefizod Parinership Company Limited by Guarantee holds a valld Tax Clearance
certificate. Sufficlent measures have been Implementod Internally to ensure compliance with relevant
Circilars, Inoluding Clrcular 44/2006 “Tex Clearanca Procedures Granis, Subsidies and Slllar Type
Payments" during the year-end 2024,

RELATED PART TRANSAGTION

Tha campany rents lts premises at 4 Drumfinn Paik, Ballyfermot | Dublin 40 from Community Praperly
{Baltyfermot) LimHed, Gommunily Property (Ballyfermot) Limited Is refated to the Ballyfermot / Chapellzod
Farnership Company Company lid by Guarantee by way of Terry Hobdell being & common director.
DESIGNATED BANK BALANGE

An amount of €1,612,183 of the bank balance at 31 December 2024 has been dasignated by the Board to
cover the expocted final years LAES oxpenses.

APPRCVAL OF FINANCIAL STATEMENTS

The financlal statements were approved and authorised for lssue by the Board of Directors on
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THE BALLYFERNMOT GHAPELIZOD PARTNERSHIP {T/A LIFFEY AREA PARTNERSHIP)

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANGIAL YEAR ENDED 31 DECEMBER 2024

NOT COVERED BY THE REPORT OF THE AUDITORS
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The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
-+ SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

OPERATING STATEMENT
for the financial year ended 31 December 2024

2024 2023
Schedule € €
Incame
- Miscellaneous - 168,732
- Dapt. of Employment Affairs & Soclat Profectlons 92,569 109,615
-TUS
- Area Based Childhood Programimes 751,765 515,369
- Soclal Inclusion and Commuity Activatlon 678,076 692,607
Programme
- HSE - Healthy Food Made Easy 63,294 76,203
- HSE - Trealmant & Rehabilitation Pragramme 64,730 42,160
- HSE ~ Community Health Programme 48,991 48,157
- HSE ~ Helping Hands 3,358 3,613
- HBE-Cammunity Food & Nultition 45,827 25,085
- Cherry Orchard Development Plan 227,596 165,242
- Pobal - TUS 2,585,537 2,457 417
- Gommunity Garden 66,216 77,283
- CDETB 39,678 31,057
- Mental Heaith Education programime {(Heads Up} 69,421 93,516
« Parent Child Home Programme (PCHF) 51,885 32,666
- DSP-LAES 971,036 1,328,325
- Career Edge 179,862 48,301
- Space 10,052 32,321
~ Soclal Prescribing 64,635 63,694
« Childcare Fund 158,542 127,368
- Empowering Communities 117,486 52,084
- Communlty Connector 63,774 41,068
- QOther Programmes 115,726 119,815
6,484,256 6,397,608
Charitable actlvitlies and other expenses 1 {6,083,613) {5,817 438)
400,643 580,175

Misceilaneous Income 2 - 4
Net surplus 400,643 780,179

The supplementary Information does not form part of the audited financlal statemeants 33




The Ballyfermot Chapelizod Partnership (T/A Liffey Area Partnership)
SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

SCHEDULE 1 : CHARITABLE ACTIVITIES AND OTHER EXPENSES
for the financial year ended 31 Dacember 2024

2024 2023
€ €
Expsnses
Wages and salarlez 4,653,441 4,158,083
Social secuiity cosls 223,615 185,067
Staff defined conlribigion penslon costs 88,508 62,482
Staff training 12,464 2,180
Partnership Programmes (ABC, BCP,Career Edge, 962,465 943,490
Healthy Foods, Mental Health PCHP,
SPACE,TUS)
LAES JV expendlture share adjustmant {324,518} -
BCP rebranding 3,037 -
Rent payable 97,307 128,862
Insurance 31,460 34,018
Leasing of offlce equipment 4,084 -
Light and heat - 38,712 32,842
Cleaning 13,169 11,193
Repairs and malntenance 9,719 29,670
Comrmunity Gardern " 23,281
Printing, postage and statlonery 43,588 30,239
Pestage - 3,784
Adverlising 5,162 20,148
Telephone 27,302 26,704
Camputer costs 81,557 42,474
Travaliing and subsistence 4,748 9,168
Membership Feas - 7,951
Legal and professlonal 25,329 18,823
Consultancy fees 31,863 -
Audltor'sfindependent Examiner's ramuneration §,170 8,298
Bank charges 780 358
Cantesn 5,609 4,149
LDATF Grant - 6,900
General expenses 1,255 3,601
Subscerlptions 6,002 -
Depreciation 3,873 3,873
6,083,613 5,817,347
Finance
Hlre purchase Interest - a6

Total Overheads 6,083,613 5,817,433

The supplementary information does not form part of the audited financial statements 34



" The Ballyfermot Ghapelizod Partnership (T/A Liffey Area Partnership)
“ §UPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS

SCHEDULE 2 : MISCELLANEOUS INCOME
for the financlal year ended 31 December 2024

2024 2023
. € €
Miscelianeous Income
Bank Interest 4
a5

The supplementary information does not form pait of the audited finandlal statemenits






